
9/18/2017

1

The changing nature of the health system:  
surviving and thriving in the 21st century

Dr John Wakefield PSM

Deputy Director‐General

Clinical Excellence Division (CED)

MB CHB MPH (research) FRACGP FACRRM FRACMA

Adjunct Professor of Public Health Queensland University of Technology



9/18/2017

2

What is the state of our 
healthcare system?

Depends on who you ask… 
right?
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What is the state of our 
healthcare system?

FACTS & FIGURES
• Universal Health Care
Queensland
• Population 4.7 million
• 8 times size of UK
• Decentralised population
Public Health System
• Health budget ‐ c$16bn
• >80,000 staff
• 182 hospitals
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Source ‐ AIHW
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2016
• audit feedback

* Hospital-acquired prevalence for inpatients are estimated from hospital-acquired prevalence reported for total audit population (inpatient and residential aged care facilities)

Source:  2003: Queensland Wound Care Association 2005, Primary Intention, Vol. 13, No. 3, pp. 126-127. 
 2008, 2010/11, 2011: Patient safety bedside audit Health Service District reports.
 2012, 2013, 2014, 2015, 2016 Queensland Bedside Audit statewide inpatient reports.

2007
• foam mattress ($1 mill)
• alternating air devices 
• Standing Offer Arrangement

2009
• audit feedback
• advisory panel formed 
• educational resources

2010
• malnutrition program
• KPI with target
• e-learning program

2004
• audit feedback

2011
• audit feedback 
• adult/carer & clinician brochure
• KPI with reduced target 

2012
• QBA advisory panel
• audit feedback 
• e-learning program 
• NSQHS standards introduced

2013
• audit feedback
• shared learnings/ 

interventions 

2006
• pressure injury program
• collaborative established

2014
• audit feedback
• new statewide skin

inspection, risk
assessment and
management tool 

14.0% 10.8% 10.4% 7.9% 6.8% 6.0% 4.8% 4.1%

2015
• audit feedback
• online education

program

Statewide inpatient 
hospital-acquired pressure injury results

Adverse Events

Source:  Productivity Commission ROGS 2016
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• Mid to low spend on health and 
social care (GDP vs spend)

• Get close to best outcomes
• Universal coverage

What is the state of our 
healthcare system?
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Runciman et al MJA 2012 – Caretrack Study
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30

Affluenza – the biggest threat to 
health
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If you are 
indigenous…
Challenges 
increase by 

orders of 
magnitude   

So how do you rate our system  
now? 

How optimistic are you about 
our system in the future?  
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• Unsustainable cost growth
• Reliability 10-1

• Safety 10-1

• Patient expectation/experience 
gap increasing

• Funding rewards poor quality
• System designed for different era 

and not fit for purpose
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1. Reward value; not activity
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2. Invest in our people – the 21st

century clinician

Culture determines outcomes – real outcomes! 

40

First level 
supervisor

Culture

Staff 
Outcomes

Patient 
Outcomes

At smallest unit of work – clinical microsystem
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Programs and Activities for 2017-2018

 

 

Program/Activity Year 1 

(2017/18) 

Statewide 
Clinician 
Leadership and 
Management 
Programs 

High Impact Leadership 
Program 

1 cohort 

Manage4Improvement 
Program 

12 cohorts 

Step Up Leadership Program 4 cohorts 

Learn2Lead – Junior Doctors 
Development Program 

2 cohorts 

 Total Cohort Participation 665 

For Senior 
Surgeons who 
supervise/
manage staff

For Junior 
Surgeons
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3. Connecting Care

4. Shared decision making with 
consumers
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5. Innovation and Disruption

So how do the old guard and the 
new blood meet these challenges?
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