
2018 Surgical Leadership Forum
Patient Outcome Puzzle: 
Registries and Audits Measuring to Improve Patient Outcomes

Friday 19 October 2018 

Education Centre, Royal Children's Hospital Melbourne 
Hosted by the Surgical Directors Section

Time 

9.05 am

Content 

8.15 am Registration 

8.30 am Welcome  - The Patient Outcome Puzzle Prof David Fletcher FRACS

8.35 am 

Audits and Registries: Strengths, weaknesses and how data is actioned

Bi-National Colorectal Cancer Audit 

Session 1 

8.50 am 

National Joint Replacement Registry 

Australasian Vascular Audit

BreastSurgANZ Quality Audit

9.20 am 

9.35 am ANZ Emergency Laparotomy Audit (ANZELA) QI 
and ANZ Audit of Surgical Mortality (ANZASM)

9.55 am ENT Audit 

10.10 am 

10.55 am 

Measuring Outcomes: Other opportunitiesSession 2 

ACS National Surgical Quality Improvement Program 
(NSQIP): Benefits and implementation

Measuring Patient Outcomes: What does 
administrative data offer?

11.10 am Role of the Individual, Department and Hospital in 
Quality

11.40 am Q&A Session with Panel Presenters:
What information is required by Surgical Directors to facilitate quality improvement in 
their directorates?

12.15 pm Meeting close and lunch

General enquiries 
Surgical Directors Section Secretariat 
Royal Australasian College of Surgeons 
t: +61 3 9276 7494 
e: SurgicalDirectors@surgeons.org

Registration 

Free event, part of the 60th Victorian Annual State Meeting, 
19 - 20 October 2018.  Register online now:
https://surgeons.eventsair.com/vicasm2018/delreg/Site/Register

Morning Tea10.30 am 

Prof Christine Jorm FANZCA

Mr Bruce Hodge FRACS

Prof Rob Padbury FRACS

Mr Barry Beiles FRACS

Prof Richard de Steiger FRACS

Prof Alexander Heriot FRACS

Mr James Aitken FRACS

Mr Chris Perry FRACS




