
TIME PRESENTATION PRESENTER

0900 – 0930 Registration

0930 – 0945 Welcome
Leadership video
QASM summary

Dr John North, Clinical Director,  
Queensland Audit of Surgical Mortality

0945 – 1015 Aviation and Surgery… 
Captains of the Ship?

Mr Robert Collins,  
Chair CASAPNG Board

1015 – 1035 Does culture matter for safety? How 
can surgeons lead the team to high 
reliability and safety?

Dr John Wakefield, Deputy Director-
General, Clinical Excellence Division,  
Queensland Health

1035 – 1055 Lessons from Sport. Mr David Battersby,  
Specialist Sports Physiotherapist,  
Head Physiotherapist (Australian women’s 
national soccer team: the Matildas).

1055 – 1120 Morning Tea

1120 – 1140 Surgeons’ roles in prevention  
- leading before it is a problem!

Dr Teresa Withers, Neurosurgeon
Gold Coast University Hospital

1140 – 1200 Leading the Trauma team  
– Red Blanket Protocol.

Dr John Crozier, Vascular surgeon,  
New South Wales

1200 – 1220 Stepping up – teaching our Registrars 
leadership.

Mr John Batten, President,  
Royal Australasian College of Surgeons

1220 – 1240 Critical decision making between two 
high performance teams.

Dr Michaela Cartner, Intensivist,  
Gold Coast University Hospital

12.40 – 13.40 Lunch

13.40 – 14.00 Taking leadership through clinical  
decision making.

A/Prof Martin Wullschleger, Director of 
Trauma, Gold Coast University Hospital

14.00 – 15.00 Panel discussion and questions.
Clinical scenario: failure of leadership 
resulting in an adverse event.

Facilitator: Dr Victoria Brazil,  
Emergency Physician,  
Gold Coast University Hospital

15.00 – 15.10 Summary Dr John North, Clinical Director,  
Queensland Audit of Surgical Mortality

A surgeon’s role in  
safety and quality
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