
 

Royal Australasian College of Surgeons 
(RACS) - Board application form 

Part A: Personal and contact information 
• Full name: ______________________________________________________________ 

• Contact number: _________________________________________________________ 

• Email address: __________________________________________________________ 

• Residential address: ______________________________________________________ 

_______________________________________________________________________ 

• Current professional title: __________________________________________________ 

• Organisation/affiliation: ____________________________________________________ 

_______________________________________________________________________ 

• RACS Fellowship status (if applicable): _______________________________________ 

• Aotearoa New Zealand or Australian resident: __________________________________ 

Note: As per the Director Appointment Process Bylaw, any Councillor appointed as a 

Board director may need to resign from Council. 

 

Please respond to the below questions and attach a CV of no more than three pages 

together with a statement as to why you wish to be a RACS Board director. 

Part B: Governance and Board experience 
Please indicate experience and training, for example: 

• ☐ completed Company Directors course (GAICD or equivalent) 

• ☐ formal governance training in the last two years 

• ☐ experience on a board (other than RACS) in the last two years 

• ☐ current member/Fellow of AICD or equivalent 

Brief summary (max 250 words): 

 

 

 

 

https://www.surgeons.org/-/media/Project/RACS/surgeons-org/files/policies/1000-1999/2025-06-26_REG-1147_Director_Appointment_Process_Bylaw.pdf?rev=ef0c29e6dba942b48ffa7889e39b815f&hash=F8ED01081046063EE5AF7ADF711334F3


 

Part C: commercial/strategic /business acumen 
Please indicate experience and training, for example: 

• ☐ business owner/operator (≥5 years) 

• ☐ senior manager of large business (≥5 years) 

• ☐ former CEO of large business (within last 5 years) 

• ☐ holder of business/management degree (e.g., MBA) 

Brief summary (max 250 words): 

 

 

 

 

Part D: surgical clinical governance (if applicable) 
Please indicate experience and training, for example: 

• ☐ extensive clinical surgical experience 

• ☐ expertise in setting standards for surgical care 

• ☐ experience in mentoring/training early-career doctors/surgeons 

• ☐ RACMA accredited 

Brief summary (max 250 words): 

 

 

 

 

Part E: financial competence and acumen 
Please indicate experience and training, for example: 

• ☐ completed Finance for Directors course (within last 3 years) 

• ☐ demonstrated financial analysis experience 

• ☐ practicing accountant or auditor (≥3 years) 

• ☐ Audit Committee member (other than RACS) 



 

• ☐ holder of formal finance qualification 

Brief summary (max 250 words): 

 

 

 

 

Part F: audit, risk and assurance 
Please indicate experience and training, for example: 

• ☐ previous professional experience in audit or assurance 

• ☐ risk management in healthcare/member organisational settings 

• ☐ familiar with healthcare compliance/regulatory standards 

• ☐ leadership in crisis management/business continuity 

Brief summary (max 250 words): 

 

 

 

 

Part G: communications, advocacy, and government relations (if 

applicable) 
Please indicate experience and training, for example: 

• ☐ established relationships with policymakers 

• ☐ proven advocacy track record 

• ☐ experience in media relations 

Brief summary (max 250 words): 

 

 

 



 

 

Part H: specialty society and sector engagement 
Please indicate experience and training, for example: 

• ☐ former Chair/President of a specialty society (within 3 years) 

• ☐ leadership in healthcare organisational change and WHS 

• ☐ experience managing stakeholder buy-in 

• ☐ expertise in Indigenous or rural healthcare 

Brief summary (max 250 words): 

Part I: general capabilities and attributes 
Please provide a personal statement (max 500 words) addressing how you demonstrate the 

following: 

• ☐ strategic thinking and sound judgement 

• ☐ high-level communication and collaboration 

• ☐ respectfulness, openness, and ethical leadership 

• ☐ ability to manage uncertainty and conflicting interests 

• ☐ courage and integrity in board service 

 

 

 

 

 

 

 

Part J: declarations 

• ☐ I confirm that the information provided is accurate and complete. 

• ☐ I agree to abide by the RACS Code of Conduct. 

• ☐ I have disclosed any potential conflicts of interest. 

• ☐ I confirm that I have no restrictions or conditions placed on my practice by the Medical 

Board of Australia, Medical Council of New Zealand, or any other regulatory authority. 

• ☐ My scope of practice has not been limited nor credentialing restricted as a result of any 

sanction or disciplinary action by any hospital or institution where I currently practise or 

have practised within the past five years. 



 

• ☐ I confirm that I have paid my Fellowship subscription fee and am up to date with CPD 

training. 

• ☐ I confirm that I have not been disqualified from acting as a company director. 

 

Signature: ____________________ 

Date: _______________________ 

Part K: nomination and seconding 
Nominated by (RACS Fellow): _________________________ 

RACS ID: ____________________ 

Signature: ____________________  Date: ____________ 

 

Seconded by (RACS Fellow): _________________________ 

RACS ID: ____________________ 

Signature: ____________________  Date: ____________ 


