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Brief for the selection of Board directors — RACS

Positions available
Three to five.

Term length
Three years with potential for reappointment. Some appointments may need to be for a
lesser initial term to allow for the staggering of terms.

Core competencies required
Board members should collectively demonstrate the following technical/experiential
competencies:

e governance and Board experience (core competency)
e commercial/strategic/business acumen

e surgical clinical governance

¢ financial competence and acumen

e audit, risk and assurance

e communications, advocacy and government relations
e specialist society and sector engagement

The attached matrix sets out these competencies including potential indicators of each.

Note: As per the Director Appointment Process Bylaw, any Councillor appointed
as a Board director may need to resign from Council.

Assessment criteria
Each nominee will be assessed against the matrix of competencies, using indicators
such as qualifications, experience, and recency of professional activity.

Selection process and timeframe
The following steps will be undertaken with the process scheduled to conclude by
September 2025.

Review all nominations against the matrix.

Shortlist candidates with the highest alignment to Board competency gaps.
Conduct interviews if required.

Submit recommendations to Council.
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https://www.surgeons.org/-/media/Project/RACS/surgeons-org/files/policies/1000-1999/2025-06-26_REG-1147_Director_Appointment_Process_Bylaw.pdf?rev=ef0c29e6dba942b48ffa7889e39b815f&hash=F8ED01081046063EE5AF7ADF711334F3
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Nominations Committee Matrix for RACS Board Skills and Expertise

* Core competence

** Council requested Noms Cttee focus on these competencies

Specific board capability criteria (Council 17 April 2025)

RACS Guidelines Indicator 1 Indicator 2 Indicator 3 Indicator 4 Indicator 5
(lslexpectedthat alldrcotorsnave aiien Cgmpany Formal Experienceona Current member Current Fellow
o q Directors Course | |Governance board (otherthan | |AICD orits AICD orits
Governance level of governance experience based on o ) N 3
- L X (GAICD) (or Training in last 2 RACS)inthe last2| |equivalent equivalent
appropriate training and / or experience) Not |~
similar) years years
mandatory for Pres & VP who are elected .
Current Business | |Current Senior Previous large Business
. RACS Board must have (some) directors X g
Commercial/ ) . owner / operator manager of a large| |business CEO Management
i with demonstrable competence operating / ) X .
Strategic / . . for no less than business with 5 within the last 5 Degree (MBA)
. managing / overseeing successful R
Business** ; . - the last 5years year's experience | |years
commercial business activities
RACS Board must have insights / accessto |Extensive Expertise in Experience RACMA
insights into current surgical practice - in experience as a setting and mentoring or accredited
particular relating to setting, training, practising surgeon| |implementing training early-

It would assist the Board to have some
additional Financial Accumen on the Board
and the Board must be able to access
appropriate Financial Accumen.

statements and
analyse financial
performance

. - mentoring and monitoring standards for with clinical standards for career doctors
Surgical Clinical ) ,
surgical care. governance surgical care. and/or surgeons.
Governance
This competence should be included on the
Board and deeper expertise should be
accessible by the Board.
Itis expected that all directors have a high  [Completed a Demonstrated
level of financial competence based on finance for ability to
B appropriate training and / or experience. directors course understand
Not mandatory for Pres & VP who are elected. within last 3years | [financial
competence*

Financialacumen**

RACS Board should include some higher
level of financial accumen to supplement
the financial competence expected of all
directors.

Current Practicing
accountant or
company auditor
(3years minimum)

Audit Committee
member (other
than RACS) inthe
last 2 years

Formal finance
qualification

Audit and assurance

RACS Board should have directors with
accounting/ audit and / or assurance
experience in a professional capacity / or
have access to such experience through
independent appointments to appropriate
Board Committees.

Previous
practicing
company auditor

(Itis expected that all directors have a high |Expertise in Familiarity with Leadershipin
level of risk management competence enterprise risk healthcare crisis
Risk Management* baseq on appropriate training and / or management for compliance and mar.magementand
experience). member regulatory business
organisations standards. continuity
RACS Board must also have access to planning.
appropriate risk management expertise.
RACS Board should have some directors Relationships with | |Proven advocacy Expertise in
Communications and (with hands on experience in government policymakers and | (for systemic managing media
Government relations, advocacy to government - agencies. change. relations.
Relations including in relation to health sector
resourcing - both public and private.
Previous
. . RACS Board must include some directors President/ Chair
Specialty Society . i . . .
with prior experience as leaders of specialty [of a Medical
Engagement L . L
societies. Specialty (within
last 3years)
. - - — s "
WHS - People and (Itis expectedthat.alldlrectors have a high |Leadershipin Skills in managing
Culture* level of WHS experience based on healthcare stakeholder buy-
appropriate training and / or experience) organisational in.
Not mandatory for Pres & VP who are elected. change.
Council ask the Noms Cttee to consider Expertise in Expertise in
Underrepresented | o ) N
increased representation in under Indigenous regional/rural
Health Sectors
represented health sectors healthcare healthcare

General capabilities t

0

Thinking skills

Directors should demonstrate independent strategic thinking capability and be able to apply this in a collective and collaborative environment.

Communication Skills

Directors should have the capacity to express views on complex issues and to actively engage in listening and collaboration. High levels of self-
awareness and Emotional Inteligence are essential.

Curiosity Directors should actively enquire about RACS activities and the sector in which RACS operates. Directors must apply.
Repectfulness Directors should always show respect for others. C should always be to "issues" not "individuals. Directors must at all times comply with
Openness Director should be open to views and perspectives that may not reflect their own. The willingness to be open to alternatives is an important character

Ability to deal with
uncertainty

Decisions may not always be certain and often decisions will need to be made without all necessary information being available. Directors need to be
able to make a judgement call on reasonable grounds and not use the desire for more information as a justification for indecision.

Impartiality Directors will often wear many hats. Directors must priortise the interests of RACS over any other interests they may have. Directors must ensure that
Courage Directors are expected to exercise judgement and to be bold in expressing their independent views. Directors must also recognise that they operate as
Integrity Directors must act honestly, always putting the interests of RACS ahead of their own interests.

Ethics Directors must lead by example. Directors must comply with RACS Code of Conduct. Directors must strive to do the right thing themselves and hold




