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Good morning,

As you have just heard my name is Michelle Henderson and I am the Chief Executive Officer at Peninsula & Beleura Private Hospitals, part of Ramsay Health Care. 

I’ve been asked to keep to 5 minutes, so I will do my best.

For anyone not familiar with Ramsay Health Care we are an Australian owned, Private Health Care organisation that was established in Sydney, in 1964, by Paul Ramsay. We are now the largest Private Health Care provider in Australia and a global company across 11 countries.

I have been working in the Private healthcare sector for many years most of that time has been with Ramsay.
Before we launch into the Q&A part of this session I wanted to provide you with some information about working with Ramsay Health Care.




Ramsay in Victoria
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Partnering with Ramsay Health Care

Our CEQ’s are a wealth of knowledge

AN

Is there a need for your specialty?

What is the inpatient bed capacity?

v" What are the on-call arrangements and how many are on
the roster?

v Consulting suites — are there any on-site or near-by?

Is there theatre time availability?

v Location is key!
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Our CEO’s are a wealth of knowledge as to what is happening in the local market – we pride ourselves on the excellent relationship we have built with doctors throughout the organisation. Ramsay has a flat structure at the hospital level, with an open door policy our doctors have easy access to the CEO & Director of Clinical Services.

It’s important for you to meet with the CEO of the hospital to discuss your plans. 

Regardless of your specialty, here are some of the things you should be asking the CEO (read slides)

Location is key – don’t spread yourself too thin, think about your public hospital position if you have one 







Theatre Sessions

It is important to organise these as early as possible, as your theatre
sessions will determine your schedule for the week

You need to organise your own
v" Anaesthetic cover (elective and emergency)
v Surgical assistants

Ad-hoc lists when starting out. Be conservative when starting out as:
v' Takes time to build a practice
v" You don’t want to overcommit

The more information you provide the better: |

v' Talk to the Perioperative Services Manager and the theatre team aba
how you like your lists to run

v" Any information on your preferences will assist us to ensure a smooth

start for you
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Think about how much consulting vs operating time you require and how that will fit in and around any public hospital commitments you may have.

It is a good idea to start out with ad-hoc theatre time or one regular list a month. It will take time to build your practice and fill your lists. 

Before you begin be sure to let the hospital teams know what you need from surgical preference to specific care guides for the ward. With as much information as possible the hospital and theatre teams can ensure you have a smooth start.
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How Ramsay supports you

Dedicated GP Liaison team

-~ EBew

Insight into the local market, GP/AHP and referrer networks, patient demographics
GPs/AHP practice visits and lunch meetings

RACGP accredited GP education program — face to face and virtual

Inclusion Ramsay Health Care & Hospital Specialist Search website directories
VMO EziFind Directories

Articles and new specialist introductions featured GP/AHP eNewsletters

Articles in Ramsay Way newsletter (Australia wide)

PR/Media for clinical innovations, issues of community interest

Support for marketing initiatives
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At Ramsay we pride ourselves on the level of support we provide to new specialists marketing and growing their practice. We have a dedicated GP Liaison team to support new and existing specialists by:

• Providing valuable insight into the local market, GP and referrer networks and patient demographic.
• Market your practice to GPs, AHP and other specialists through GP practice meetings and lunches
• Involvement in our extensive GP education program. Ramsay has a been an accredited provider of GP education since 2001 and is one of the largest private providers of GP CPD with the Royal Australian College of General Practitioners
• Inclusion on the Ramsay Health Care and Hospital Specialist Search website directories - Ramsay has one of the largest specialist search engines in Australia
• Inclusion on VMO Ezi-Find directory distributed to GP practices
• Articles and new specialist introductions featured in eNewsletter to GP catchment
• Articles in Ramsay Way newsletter (Australia wide)

Other support 






Marketing and Your Brand
Develop a marketing plan and digital strategy
Design your brand (logo)
Choose and register a website domain name
A phone number unique to you and your practice 
Create a website that is mobile optimised
Join LinkedIn and establish your profile
Consider Social Media platforms
Create stationary (business and appointments cards, letterheads and resources)
Be active in the local medical community
Utilise the Ramsay Health Care GP Liaison to connect you with their GP catchment


Be available for GP visits, know your costs, word of mouth is paramount to a new specialist in private practice



Relationships are key!

Ramsay believes in partnering with and
supporting their VMO'’s

Take up all the help available to you and
create long lasting relationships

Our hospitals are great places to work
because of our strong belief in partnerships!
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Read slides – We work with you to help you grow, your success is our success.


Thank you
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