N\ Royal Australasian

\N College of Surgeons

PROGRAM

Younger Fellow Preparation for Practice

Convenor: Dr Julia Crawford

Date: Saturday, 4 February 2022, 8.00am — 5.30pm
RACS NSW Office, Suite 1, Level 26, 201 Kent St, Sydney

Time \ Program Speaker/s

Welcome

7:30 Registration/light breakfast

8.00 Welcome & Life as a FRACS ‘ Dr Julia Crawford, FRACS

Session 1: Financial and legal assistance

8:20 Managing your finance Warren Davis, Director, Bongiorno

9:00 Lending options for your practice Albert Yun, Relationship Manager,
Medfin

9:30 Legal 101 Alison Rowe, Manager — Legal
Services, MIGA

10:10 Morning tea

Session 2: Workforce Planning

10:30

Human Resourcing

Naomi Murnain, Principal
Consultant, Murnain Consulting

11:10 Partnering with Private Hospitals Lindi Chrzanowski, BDM - NSW,
Ramsey Health Care

11:40 Locum experiences Dr June Huang, FRACS

12:10 Lunch

Session 3: Navigating online

13:00 Online Pitfalls Katherine Raftesath, Solicitor, Avant

13:40 CPD & RACS Member Resources, RACS Kate Burgess, CPD Project Lead,
Library Professional Standards, RACS

14:10 Choosing the right practice management | Alex Cleworth, BDM, Genie Solutions
software

14:40 Afternoon tea
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Session 4: Practice Management

15:00 Medicare Basics Dr Pecky De Silva, FRACS

15:40 Billing and invoicing Dr James Ledgard, FRACS

16:10 Tips for starting out and marketing your Zipporah French, Founder & CEO,
practice Prescribe Practice Management

Session 5: Wrap up

16:50 Final discussions/questions All speakers

17:30 Close
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