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Overview of Selection to SET 
 

Selection to the Royal Australasian College of Surgeons (RACS) Surgical Education and Training (SET) 
program occurs annually.  

There are five stages in the selection process: 

 

 

  

Stage 1: Registration
• Through the RACS website
• Opens: Tuesday 6 January 2026
• Closes: Friday 30 January 2026

Stage 2: Application
• Through Specialty Society or RACS website
• Refer to Specialty Selection regulations for application open 

and close dates and times.

Stage 3: Referee reports collected
• Refer to Specialty Selection regulations for details
• Collected: April - June 2026

Stage 4: Interviews
• Refer to Specialty Selection regulations for details
• Conducted: June - July 2026

Stage 5: Announcement of Offers
• Refer to Specialty Selection regulations for details
• Last date for offers: Friday 13 November 2026
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This document is a guide to Stage 2 (Application) of the Selection to SET process for specialties which use 
the RACS online application form. 

1. Cardiothoracic Surgery 
2. Otolaryngology, Head & Neck Surgery (Aotearoa New Zealand) 
3. Paediatric Surgery 
4. Plastic & Reconstructive Surgery (Aotearoa New Zealand) 

 

 

For any questions about specialty specific requirements please contact the relevant 
specialty training committee/ board via their email address new  

  

Cardiothoracic Surgery Cardiothoracic.Surgery@surgeons.org 

Otolaryngology, Head & Neck Surgery 
(Aotearoa New Zealand) 

nzohns.set@surgeons.org 

Paediatric Surgery Committee.PaediatricSurgery@surgeons.org 

Plastic & Reconstructive Surgery 
(Aotearoa New Zealand) 

training@plasticsurgery.org.nz 

 

For any questions about the RACS application form itself please contact SET Enquiries 
(SET.Enquiries@surgeons.org ) 

 

Eligible registrants to the following specialties can apply for selection through the specialty societies. For 
information about how to apply, visit the relevant specialty website(s) below. 

  

General Surgery (Australia) www.generalsurgeons.com.au/ 

General Surgery (Aotearoa New Zealand) www.nzags.co.nz/ 

Neurosurgery www.nsa.org.au/ 

Orthopaedic Surgery (Australia) www.aoa.org.au/ 

Orthopaedic Surgery  
(Aotearoa New Zealand) 

www.nzoa.org.nz/ 

Otolaryngology, Head & Neck Surgery 
(Australia) 

www.asohns.org.au/ 

Plastic and Reconstructive Surgery 
(Australia) 

www.plasticsurgery.org.au/ 

Urology www.usanz.org.au/ 

Vascular Surgery www.anzsvs.org.au/ 

 

  

mailto:Cardiothoracic.Surgery@surgeons.org
mailto:nzohns.set@surgeons.org
mailto:Committee.PaediatricSurgery@surgeons.org
mailto:training@plasticsurgery.org.nz
mailto:SET.Enquiries@surgeons.org
https://www.generalsurgeons.com.au/education-and-training/selection
https://www.nzags.co.nz/education-training/selection/applications/
https://www.nsa.org.au/Public/Public/SET_Program/Application_and_Selection.aspx?hkey=595610b8-67de-45c1-83fa-cf49c895a66f
https://aoa.org.au/orthopaedic-training/becoming-an-aoa-trainee
https://www.nzoa.org.nz/apply-nzoa-training-programme
https://asohns.org.au/Training-and-Education/SET-Selection/2025-Intake-OHNS-SET-Application-Selection
https://plasticsurgery.org.au/about-asps/becoming-a-specialist-plastic-surgeon/selection-for-training/
https://www.usanz.org.au/educate-train/application-selection
https://anzsvs.org.au/education-training/selection/
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General Information 

Selection to the RACS Surgical Education and Training (SET) program occurs annually. Eligibility to apply 
was assessed during registration for selection to the SET program (between 6 January and 30 January 
2026).  

If you wish to apply in 2026 for entry to the SET program in 2027, you must have registered for selection 
between 6 January and 30 January 2026. To submit an application you must have received an email 
confirming your eligibility. 

 

Application Dates 
 

2026 SET SELECTION APPLICATION 

CARDIOTHORACIC SURGERY 

• Opens: 12:00 noon (AEDT) Wednesday 18 February 2026 
• Closes: 12:00 noon (AEDT) Thursday 26 March 2026 

 

OTOLARYNGOLOGY, HEAD & NECK SURGERY (Aotearoa New Zealand) 

• Opens: 14:00 NZDT (12:00 noon AEDT) Wednesday 18 February 2026 
• Closes: 19:00 NZST (17:00 AEST) Thursday 26 March 2026 

 

PAEDIATRIC SURGERY  

• Opens: 12:00 noon (AEDT) Wednesday 18 February 2026 
• Closes: 12:00 noon (AEDT) Thursday 12 March 2026 

 

PLASTIC & RECONSTRUCTIVE SURGERY (Aotearoa New Zealand) 

• Opens: 14:00 NZDT (12:00 noon AEDT) Wednesday 18 February 2026 
• Closes: 14:00 NZDT (12:00 noon AEDT) Thursday 26 March 2026 

 

You must complete your application, including payment of the application fee prior to the 
relevant application closing deadline. There are strictly no extensions to this deadline 
regardless of any circumstances. 
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Accessing the Application Form 
While applications for SET selection are open, the online form is available on the RACS website on the 
Applying for the 2027 SET intake webpage. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To access the form, click on the Apply for SET Selection button and enter your RACS login details. These 
are the same username and password that you used to register for 2026 SET selection.  

If you can't remember your details, try:  

• resetting your password) 
• retrieving your username 

  

If you experience any technical difficulties while completing the application form, 
email SET Enquiries (SET.Enquiries@surgeons.org). 

 

Please include relevant screenshots as well as a detailed explanation of what 
happened (including any errors which were generated). 

Error messages can be captured by: 

• Press the Print Screen [PrtScn] button on the keyboard to copy the error message 
that appears on the screen 

• Paste the error message into your email 

https://www.surgeons.org/become-a-surgeon/set-selection-requirements-process-and-application/Applying-for-the-2027-SET-intake
https://login.surgeons.org/racsadb2c.onmicrosoft.com/oauth2/v2.0/authorize?p=B2C_1A_PASSWORDRESET&client_id=6255507f-fc63-43d9-bdcd-0635c92c27ae&nonce=defaultNonce&scope=openid&response_type=id_token&option=signup&redirect_uri=https://ehub.surgeons.org/contact-information/
https://account.surgeons.org/Recovery/UsernameRecoveryInitial
mailto:SET.Enquiries@surgeons.org
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The RACS server saves all form information (including documents you upload as supporting evidence) as 
you progress through your application. You can complete your application over several sessions if 
needed.  

You can navigate to different sections of the form by selecting the section headings on the left-hand side 
of the screen. 

 

Important:  

Please make sure you allow enough time to complete and submit your application. 

Even if you have started your application, you will not be able to submit it after the deadline. 
There are strictly no extensions to the deadline.  

 

We strongly recommend that you check your application before submitting as once you 
have submitted your application and made payment no changes can be made. 
 

Fees 

You will be charged a non-refundable application processing fee for each specialty you apply to. 

The 2026 fees are: 

Speciality  Country / Countries Fee 

Cardiothoracic Surgery 

 

Australia / Aotearoa 
New Zealand 

AUD $920.00 (GST-exempt) 

Paediatric Surgery 

 

Australia / Aotearoa 
New Zealand 

AUD $920.00 (GST-exempt) 

Otolaryngology, Head and Neck 
Surgery – Aotearoa New Zealand 

 

Aotearoa New Zealand NZD $1,135.00 (incl GST) 

Plastic and Reconstructive Surgery – 
Aotearoa New Zealand 

 

Aotearoa New Zealand NZD $1,380.00 (incl GST) 
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Other Resources 

We recommend that you read the following policies as well as the selection requirements for all specialties 
you are applying to. 

Policy: Registration and Selection to Surgical Education and Training 
Policy: Aboriginal and Torres Strait Island Surgical Trainee Selection Initiative 

Specialty Specific eligibility requirements (including Regulations): 

• Cardiothoracic Surgery 
• Otolaryngology Head and Neck Surgery – Aotearoa New Zealand 
• Paediatric Surgery 
• Plastic and Reconstructive Surgery – Aotearoa New Zealand 

Important:  

Please make sure all documentary evidence you upload to support your application 
meets the requirements specified in the selection regulations. 

 

 

If you have any difficulties with completing the selection application form, email SET Enquiries 
(SET.Enquiries@surgeons.org). 

Please include screenshots as well as details of what happened when the error was generated 

 

  

https://www.surgeons.org/trainees/the-set-program
https://www.surgeons.org/trainees/the-set-program
https://www.surgeons.org/become-a-surgeon/set-selection-requirements-process-and-application/specialty-specific-eligibility-criteria-selection-processes/cardiothoracic-surgery
https://www.surgeons.org/become-a-surgeon/set-selection-requirements-process-and-application/specialty-specific-eligibility-criteria-selection-processes/otolaryngology-head-and-neck-surgery-new-zealand
https://www.surgeons.org/become-a-surgeon/set-selection-requirements-process-and-application/specialty-specific-eligibility-criteria-selection-processes/paediatric-surgery
https://plasticsurgery.org.nz/selection/
mailto:SET.Enquiries@surgeons.org
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Form navigation 

To access the application to SET form, you can either access the form through your eHub or click on the 
online application button at the top of this webpage: Applying for the 2027 SET intake | RACS 

 

You can complete this form at your convenience. All information you enter in fields, and the documents 
you upload are saved on the RACS server as you progress so you can complete this form over several 
sessions if necessary. 

You can navigate to the different sections of the form either by clicking on the relevant section on 
the left-hand side of the page, or by using the Back and Next buttons at the bottom of the page. 

Mandatory fields are marked with a red asterisk. If any of these are missing, the Submission Review 
page will notify you to complete these fields. Your Application won’t be able to be submitted without 
the mandatory information. 

All submitted information can be checked and reviewed before submission on the Submission 
Review page. 
 

https://www.surgeons.org/become-a-surgeon/set-selection-requirements-process-and-application/Applying-for-the-2027-SET-intake
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You can click between these headings to progress 
through the form in an ad-hoc fashion. 

 

Or you can click save & next to go through the 
form methodically. 

 

 

Supporting documents 

Some sections of the form require mandatory documentary evidence to be uploaded. 

Uploaded documents must be: 

• Adobe Portable Document Format (*.pdf) OR JPEG File interchange Format (*.jpg). 
• less than 2MB in size 

 

 
We recommend that you check all documents before uploading them to ensure that they 
can be uploaded and will not cause any issues. 

You will not be able to submit your registration until all required documents have been 
uploaded. RACS is unable to assist with scanning or converting documents to the correct format. 

  

Documents must not be password protected. 

Forms containing password protected document(s) become corrupted and may not 
contain all information entered or uploaded when they are submitted. 

See next page for how to identify if a PDF (the most common document which causes 
errors) is password protected 
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You will not be able to submit your registration until all required documents have been uploaded.  

If there is mandatory information missing, the submission review page will show how many required fields 
still require attention. 

 

You can then scroll down and review section by section where you have outstanding fields or have yet to 
provide a required document. 

 

To upload a document, simply click to browse or drag and drop your file into the box shown. 
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Once your file is successfully uploaded, it should appear as below with an ‘uploaded successfully’ 
message. Should this not appear, or should you encounter an error, please try again ensuring that the file 
meets the requirements stipulated above. 

 

 

Important: 

DO NOT attempt to continue with your form until you have removed the document that is 
unable to be uploaded. This can corrupt the application form if it is not removed. 

 

Identifying if a PDF is password protected 

PDFs (especially certificates) are the most common documents which will be protected with a password. 

Open the PDF and navigate to the File menu. Select Properties. 

 

Open the Security tab. 

 

If the security method indicates ‘password security’, the document is password protected.  
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You will need to print and scan the document to obtain an unprotected copy. The new copy should be able 
to be uploaded without difficulty. 
 
Note: printing to pdf is sufficient most of the time, so please try this before printing and scanning a paper 
copy. 
 

 
 
If the security method displays as No Security, the PDF is not password protected and you can upload the 
document as evidence.   
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Online Application Form – notes for individual pages 

Personal Details  
After accessing the application form and logging into your RACS account, the application form will show 
your contact details that are currently on record with RACS. 

 
Check that the listed email address and phone number will be active during business hours for the entire 
selection period. 

If any details are not correct, pleased update your details.  
If you have difficulty updating your details, email SET.Enquiries@surgeons.org and ask for assistance. 

Phone numbers should be entered in the format: 

+<Country code> <region code> <number> 

Examples: 

mailto:SET.Enquiries@surgeons.org
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+61 3 9249 1200 

+61 435 123 456 

+64 21 123 456 

In general, if you enter your phone number, the registration form will format it for you. 

Application Information 

 

Please familiarise yourself with the RACS policies and regulations contained in the first page. 
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Disclosure 

 

Please answer the four questions regarding any possible complaints there may be regarding your practice, 
uploading supporting evidence if appropriate. 

These questions are all mandatory but you only need to upload evidence if you answer ‘Yes’ to any 
question. 
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Preferences  

 

Please then enter your preferences for the specialties you wish to apply to; whether you intend to defer; 
and your geographical preferences for the location of your training. 

 

You will not be able to make any changes to your selection once you have submitted the form. 

  

There is no guarantee that your regional preferences will be able to be accommodated if you 
are successful in your application to the SET program 
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Preferences – Otolaryngology head and Neck Surgery AoNZ 
 

 
Applicants applying to Otolaryngology, Head and Neck Surgery in Aotearoa New Zealand will be asked if 
they wish to be considered for entry into this program. If so, you will need to enter your research area of 
interest and details of your supervising professor. 

Garnett Passe and Rodney Williams Foundation Research Program  

http://www.gprwmf.org.au/
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Qualifications 

 

Please use the next page to upload any qualifications (excluding your primary medical qualification) which 
you have completed or are in the process of completing. 

Please ensure to attach either a transcript or certificate of completion. 

 

You can add multiple qualifications, rotations, publications etc by using the ‘add new’ button. 
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Previous and Current Rotations 

 

Please enter your current and past rotation information alongside evidence and referee information. 

Please note it is your responsibility to notify referees that they may be contacted during the referee 
reporting period. 
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Future Rotations 

 

Please make sure you read the relevant referee requirements of the specialty you’re applying to 
before completing this page. 

If you do not provide the required referees for a specialty, you may not proceed further in the selection 
process. 
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Similar to previous and current rotations, please add your future rotations along with uploading evidential 
documents. Make sure to review the selection regulations of your chosen specialty to determine which are 
most appropriate. 

Research Supervisors 

 

Please enter the details of your research supervisors in the following page. It is your responsibility to notify 
your research supervisors that they may be contacted. Make sure to review the selection regulations of 
your chosen specialty to determine which are most appropriate. 
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Research 

 

Up to a maximum of six, please enter any research projects undertaken that you wish to be reviewed as 
part of your application. Make sure to review the selection regulations of your chosen specialty to 
determine which are most appropriate. 

 

 

 

 

Please make sure you have read the relevant sections of the specialty selection regulations 
you’re applying to before completing the next three pages. 

Publications, Presentations, and Professional Development activities which do not meet 
requirements or do not have the appropriate supporting evidence will not be scored. 
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Publications 

 

Up to a maximum of twenty, please include any publications you wish to form part of this application. Make 
sure to review the selection regulations of your chosen specialty to determine which are most appropriate. 

 

Please do not include oral or poster presentations, as these are covered in the next section. 
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Presentations 

 

Up to a maximum of twenty, please include any oral or poster presentations you wish to include in your 
application. Make sure to review the selection regulations of your chosen specialty to determine which are 
most appropriate. 
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Professional Development 

 

Please include any courses, meetings or workshops you wish to form part of your application. A 
certification of completion is required as evidence, invoices are not accepted. Make sure to review the 
selection regulations of your chosen specialty to determine which are most appropriate. 
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Achievements 

 

Please include any other achievements you wish to form part of your application here. Make sure to review 
the selection regulations of your chosen specialty to determine which are most appropriate. 
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RACS Examinations 

 

Please include any RACS examinations you have satisfactorily completed at the time of application. 

 
 

Cardiothoracic Surgery – Additional Documents 
If you apply to this specialty you must provide: 

• Procedural Skills in Cardiothoracic Surgery (Logbook) 
o Evidence must be provided as a summary logbook or spreadsheet (converted to a PDF) 

signed by the Supervisor of Training and/or Head of Unit where these procedures were 
performed.  

o All cases must have been performed in the five (5) year period between 1 January 2019 
and 31 January 2026. 

• Unit Based Competency Assessment  
o For a nominated cardiothoracic unit at which you have worked for a minimum of twelve 

(12) months during the seven (7) year period between 1 January 2019 and 31 January 
2026. 

 Nominated cardiothoracic unit 
 Head of Unit and/or Supervisor of Training: Name, Email address and phone 

number 
 The names of all Cardiothoracic Consultants working at the unit while you were 

working there. 
• Official certificate of completion or letter of completion confirming you have completed the following 

courses: 
o EMST 
o CCrISP ® 

• Certificate of completion for a minimum of two (2) RACS eLearning modules and Course 1, 2 and 
3 of the RACS eLearning Aboriginal and Torres Strait Islander Courses (or other Intercultural 
Competency course (minimum of 8 hours or 1 day) 
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For cardiothoracic surgery applicants, please provide evidence of procedural skills and unit based 
competency assessments you have completed. 

Please consult with section 7.2.6 and 9 of the current selection regulations for more information regarding 
what is required. 
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Further, please include a certificate of completion of the mandatory eLearning courses. 

Should you also have any involvement in Te Ao Māori, or experience/background in a rural setting, please 
upload evidence here. 
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Otolaryngology Head and Neck Surgery AoNZ – Additional Documents 
 

 

Please upload any additional documentation for Otolaryngology Head and Neck surgery here. 

 
 

Paediatric Surgery – Additional Documents 
 

If you apply to this specialty you must provide: 

1. A letter of verification from a FRACS Paediatric Consultant to verify your completion of a 
minimum ten (10) week attachment in an Australian or Aotearoa New Zealand paediatric surgical 
unit composing fulltime paediatric surgery workload. This letter must confirm: 

a. Start date of attachment 
b. End date of attachment 
c. Position held 
d. Names or all Paediatric Surgery Consultants in the team during that period 

 
2. A verified Procedural and Professional Skills form. Each skill and capability listed must be 

verified by the consultant surgeon supervising the rotation(s). This form is available on the RACS 
website (Paediatric Surgery specific eligibility requirements). 
 

3. A document that lists all your Supervising Surgical Consultants as specified in section 9.2.1 of 
the 2026 Selection Regulations. Minimum information required is: 

a. Hospital Name 
b. Exact term dates 
c. Service/team 
d. Consultants: 

i. Full name 
ii. email address 
iii. mobile number  
iv. comments (e.g. only out of hours, extensive clinical supervision, occasional elective 

operating, etc.) 

 

https://www.surgeons.org/-/media/Project/RACS/surgeons-org/files/becoming-a-surgeon-trainees/paediatric-surgery/procedural-and-professional-skills-form.pdf?rev=d284581072a44bf68acb119460d7ddf9&hash=8EDFA96926874902D6A465570EFF178A
https://www.surgeons.org/-/media/Project/RACS/surgeons-org/files/becoming-a-surgeon-trainees/paediatric-surgery/procedural-and-professional-skills-form.pdf?rev=d284581072a44bf68acb119460d7ddf9&hash=8EDFA96926874902D6A465570EFF178A
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Please attach your Paediatric Surgery Procedural Skills and Professional Capabilities form, available here. 

Should you have any Indigeneity or Rurality you would like to include in your application, please consult 
with sections 8.7 and 8.8 of the Paediatric Surgery Selection regulations and upload your evidence here. 

 

 

 

 

Plastic and Reconstructive Surgery AoNZ – Additional Documents 

 

https://www.surgeons.org/-/media/Project/RACS/surgeons-org/files/becoming-a-surgeon-trainees/paediatric-surgery/procedural-and-professional-skills-form.pdf?rev=d284581072a44bf68acb119460d7ddf9&hash=8EDFA96926874902D6A465570EFF178A
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Agreement 

 

 
Finally, please read through the agreement section and familiarise yourself with the conditions. 

A reminder: Once you submit your application, you will not be able to change it. 
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Submission Review 

 

The submission review page provides you with an overview of your answers to the various questions, 
alongside any missing mandatory information. 
 
Should you have missed a mandatory field, the top bar will show as orange, and the box of the question 
you have missed will show as red. You will not be able to proceed unless you have provided this 
mandatory information. 
 
Should you have selected ‘add new’ on a previous page in error, please navigate back to that page and 
select ‘delete’. This will then remove the question as mandatory. 
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Once all mandatory fields are filled in, the progress bar of the Submission Review will show as green. 

 

Once you have checked your application, please select ‘Submit’ at the bottom of the page. 

  

Please check each of your responses to the questions in each section. Ensure the documents 
you have uploaded are correct and uploaded as a response to the correct question.  

Check, and check again. 

Once you submit, you will be unable to make any changes to your application. 
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Shopping Cart and Payment 
 

 

Ensure your shopping cart includes all the specialties that you wish to apply to. Once this is 
confirmed, please select whether you would like to donate to the Foundation for Surgery. 

Once this is selected, you will be able to proceed to payment. 

 

 

 



 

Royal Australasian College of Surgeons 
ACN 004 167 766 | NZCN 6235298 | © RACS 2024  2026 Application for Selection Form User Guide 18 February 2026  |    37 

 

Once at the payment page, please double check that your: 

- Contact information is correct 
- Billing address is correct 
- Order Details contain the correct specialty you wish to apply for 

 

Once checked, please enter your card details (or use PayPal) and complete your payment. 

 

Once your payment has been successfully processed, you will receive an email receipt for your payment. 

Note if you do not receive this receipt, email SET.Enquiries@surgeons.org who can send you a copy of 
this. 

 

mailto:SET.Enquiries@surgeons.org
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Confirmation email 

A separate confirmation email will be sent to your email address when you have submitted and paid for 
your selection application.  
 
This email will include a link to your completed application form(s) which you can download (you will need 
to have Acrobat installed on your computer to view). 
 
We recommend that you download and save a copy of your form for future reference 
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