TERMS OF REFERENCE ROYAL AUSTRALASIAN COLLEGE OF SURGEONS

Portfolio: Office of the President and the CEO Ref. No. TOR-1115
Department: Governance
Title: Governance Working Party

1. PURPOSE AND SCOPE

The Council Governance Working Party (GWP) will review and recommend changes to Council to fully
realise the benefits of and distinction between Council and the new RACS Board in the support of
RACS operations. The GWP has a limited scope and tenure and once it has delivered against its
purpose, it will be disbanded.

2. KEYWORDS

Governance, Constitution, regulations, policies, Council.

3. DUTIES AND RESPONSIBILITIES

The working party reviews and recommends changes to operational governance to Council to fully
realise the benefits of and distinction between Council and the new RACS board, including but not
limited to, Council and Council Executive structure, succession planning, committee performance,
reporting to Council and the Board, and training and development for Council members.

4, POWERS

The GWP is an advisory committee and does not have decision making powers.

5. COMPOSITION
The GWP will comprise:
o Vice President (Chair)
oPresident
oCensor in Chief
o Chair, Professional Standards and Fellowship Services Committee
o Three Councillors appointed by expressions of interest

oAn independent advisor with relevant expertise appointed by Council

6. MEETINGS
The GWP shall meet as required and at least quarterly.
A quorum shall be a voting majority of the committee.
7. REPORTING
The GWP will report directly to Council.

8. ASSOCIATED DOCUMENTS
Constitution
Governance Charters (Council and Board)

Other governance regulations & policies
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