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1. Purpose and scope 
    These terms of reference establish the RACS Advisory Group on Robot-Assisted Surgery    

  (RAS). The purpose of the group is to position RACS as the leading advocate for surgical  
   standards, professionalism and surgical education in RAS, by advising on: 

• Standards of surgical education and training relating to robot-assisted surgery 

• Standards of surgical practice relating to robot-assisted surgery 

• Advocacy issues relating to robot-assisted surgery 

2. Keywords 
Robot-assisted surgery, education and training, standards of practice, advocacy. 

3. Body of policy 
3.1. Background  
Robot-assisted surgery is growing in prominence, with significant increases 
in the number of procedures undertaken using this modality. The extent to 
which robot-assisted surgery is performed differs between specialties, with 
procedures already offered across Urology, Otolaryngology Head and Neck 
Surgery, Neurosurgery, Orthopaedic Surgery and General Surgery. 

Given the prevalence of robot-assisted surgery, it is timely to consider the position 
of RACS and its partners in this evolving space. Determining the responsibility of 
RACS in defining standards of robot-assisted surgery education and training, 
standards of practice, and advocacy in resource equity is key, given RACS’ 
responsibility to ensure appropriate self- regulation of surgical practice in order to 
meet the diverse needs of the communities we serve. There are a number of 
considerations that shape these decisions. 

3.2. Duties and responsibilities 
 
By participating in the Advisory Group, members will act in the best interests of the 
community RACS, including appropriate management of conflicts of interest. 
 
3.2.1 Surgical education and training in robot-assisted surgery  

• Define standards of surgical education and training 

• Describe the requirements for appropriate educational governance 

• Outline requirements for appropriate trainers, 
supervisors, mentors and proctors 

• Outline requirements for appropriate training sites and facilities 

• Describe key elements of an education and training 
curriculum common to all specialties and graduate 
outcomes relating to the curriculum 

• Define assessment requirements that support verification of 
competence 
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• Describe the requirements in education and training for 

ensuring awareness of the role and impact of artificial 
intelligence (AI) and advise on relationships with 
interested parties 
 

3.2.2 Standards of practice relating to robot-assisted surgery 

• Outline compliance and regulatory requirements for 
surgeons performing RAS 

• Outline requirements for continuing professional 
development (CPD) 

• Outline monitoring and evaluation requirements 

• Identify guidelines associated with accepted, 
evidence-based practice 

• Describe the requirements of a facility that offers 
RAS that ensures safety, efficacy and equity of 
access 

• Develop guidelines for safe, effective, efficient and 
ethical application of robot-assisted surgery 

• Develop guidelines on the utility and application of 
artificial intelligence (AI) 
 

3.2.3 Advocacy issues relating to robot-assisted surgery 

• Ethical and responsible use of robot-assisted surgery 

• Equity of access to robot-assisted surgery procedures 

• Minimising the environmental impact of robot-assisted surgery 
 

4. Composition and appointment 
4.1   The Advisory Group shall be constituted by nine (9) members, recruited   

  through an expression of interest (EOI) process. 

 
             4.1.2   The Advisory Group composition should include members with the     
                        following relevant experience: 

a. Chair 

b. One (1) Fellow practicing in robot-assisted surgery with 
experience in contemporary medical education 

c. One (1) Fellow practicing in robot-assisted surgery with 
experience in clinical governance and the regulatory 
environment 

d. One (1) Fellow who is a rural-based surgeon practicing in 
robot- assisted surgery 
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e. One (1) Fellow with knowledge of artificial intelligence 
(AI) and surgery 

f. One (1) Fellow with knowledge of environmental and 
surgical sustainability 
 

g. One (1) member of the Professional Standards and 
Fellowship Services Committee (PSFSC)/Fellowship Services 
Committee (FSC) 
 

h. One (1) RACSTA representative, or a Trainee with an 
interest in or experience with robot-assisted surgery, 
nominated by RACSTA 

i. One (1) community representative with a consumer focus 

4.1.3 When appointing members to the Advisory Group, consideration 
is given to diversity of representation including bi-national 
representation and gender diversity. 

4.1.4    The Chair can co-opt members to the Advisory Group will  
             be supported by an Administrative Officer provided by   
            RACS. 

5. Quorum 
  The quorum for meetings of the Advisory Group is 50% of the membership. 

5.1. Meetings 
The Advisory Group will meet online bimonthly or at a different frequency as the 
Advisory Group members unanimously agree. 

5.2. Accountability and Reporting Structure 
The Advisory Group will provide report to the Education Committee (EC) and the 
Professional Standards and Fellowship Services Committee (PSFSC). 

The Advisory Group is time limited. It will be convened in August 2025 and finalise 
deliverables in August 2026. 

6. Associated Documents 
 
Robot-Assisted Surgery scoping report (2002) 

Robot-Assisted Surgery Working Party final report and recommendations (2023) 

Conflicts of interest document 

 

Approver: Education Committee 
Authoriser: Council 

https://www.surgeons.org/-/media/Project/RACS/surgeons-org/files/Marketing/Robot-Assisted-Surgery-scoping-report_April-2022.pdf?rev=1a05dfba91634953b124ea2a601d866e&hash=11B2EC97B4D426666205A05F869A6A58
https://www.surgeons.org/-/media/Project/RACS/surgeons-org/files/Marketing/Robot-Assisted-Surgery-Working-Party-Final-Report-and-Recommendations_June-2023.pdf?rev=de2285127fc84b038b21bde393e5f3cb&hash=78350E31C5DBF7AB1A500D59878400A0
https://racsorg.sharepoint.com/sites/Pulse/Resources/Forms/AllItems.aspx?id=%2Fsites%2FPulse%2FResources%2F2026%2D06%2D24%5FPOL%2D1020%5FConflict%5Fof%5FInterest%2Epdf&parent=%2Fsites%2FPulse%2FResources

