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1. PURPOSE AND SCOPE

This policy defines the structure and scope of the External Validation of Professional Performance
(EVOPP) Working Group (EVOPP WG), which reports into the SIMG Committee and provides
updates to the Education Committee as appropriate.

As a Fellowship-based organisation, the Royal Australasian College of Surgeons (RACS) commits
to ensuring the highest standard of safe and comprehensive surgical care for the community we
serve through excellence in surgical education, training, professional development and support,
including for Specialist International Medical Graduates (SIMGs) seeking specialist registration in
Australia or Aotearoa New Zealand.

Establishing EVOPP as a robust, educationally sound assessment pathway for SIMGs is an
important strategic priority for RACS. The EVOPP WG will be a time-limited advisory group
responsible for overseeing the planning and implementation of EVOPP within the broader SIMG
assessment framework.
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3.1

3.2

BODY OF POLICY

Background

The AMC accredits RACS to assess comparability of SIMGs and, where appropriate, to
provide supervision, training, and assessment to SIMGs prior to making a recommendation
for specialist assessment. The AMCs ongoing accreditation monitoring includes conditions
related to development and implementation of robust, competency-based workplace-based
assessments for SIMGs. This work has already begun and Council as indicated its
expectation that EVOPP implementation continues to progress over the next 6-12 months.
Establishing the EVOPP WG will provide appropriate Fellow and skills-based leadership,
governance oversight, and coordinated planning to support implementation, which ensuring
alignment with other strategic initiatives across the SIMG program.

EVOPRP is intended to strengthen assessment opportunities for eligible SIMGs by providing
an educationally robust assessment pathway that complements existing assessment
processes and supports consistency across the broader assessment framework.

Objectives

The EVOPP WG is responsible for contributing to the implementation of EVOPP for SIMGs.

The primary objective is supporting the further development and implementation of EVOPP

including:

1. Review and consider feedback from prior trials and consultations;

2. Review of existing policies, frameworks, and supporting documentation;

3. Develop recommendations, policies, and support implementation processes required for
rollout;

4. Develop stakeholder engagement & communication plan;

5. Other related activities as directed by Chair

RACS recognises its bi-nationality and in undertaking these objectives RACS will consider
AoNZ policies and procedures and AoNZ regulatory requirements.
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3.3

3.4

3.5

3.6

3.7

Outputs of the EVOPP WG will help inform a business case for the operationalisation and
embedding of EVOPP as ongoing activity of the College. The business case will be
developed by the Pathways to Fellowship team, with the support of Finance and People and
Culture and will be considered for approval by the appropriate delegations of authority and
College governance mechanisms.

Responsibilities

EVOPP WG member responsibilities include:

e Actively participate in meetings, discussion, and review processes

e Provide timely input and feedback on EVOPP content and design

e Promote alignment across specialities and countries

Provide domain expertise to ensure EVOPP implementation is robust and fit for purpose

Membership

Due to the specialist expertise required, together with the desired implementation timeframe,
member will be established through targeted appointments. Members of the EVOPP WG,
with full voting rights, are:

Chair, SIMG Committee (Chair)

Current SIMG Representatives sitting on SIMG Committee (minimum 2)

Current or Former Chief Examiner

Fellow who progressed through the SIMG pathway

Aotearoa New Zealand Representative (Censor or Deputy Censor)

Fellow involved in development of SIMG Competency Committee (ex-officio)

Clinical Director, SIMG Assessment and Support

Principal Medical Educator

RACS staff will attend as required.

Terms of Membership

Term limits will not apply to members of the EVOPP WG. Membership of the EVOPP WG
will cease when EVOPP has been established as part of the broader system of assessment
for SIMGs, representing the conclusion of the EVOPP WG's responsibilities. The EVOPP
WG will also cease to exist at this point. This will be reviewed in March 2027. If a member
retires from the EVOPP WG an individual with the appropriate skill set will be appointed. The
EVOPP WG will commence activity upon approval of these Terms of Reference.

Meetings

The EVOPP WG will usually meet on a fortnightly basis, or as required. Meetings will be
held online with dates to be determined in advance. Members will have access to the
agenda (and associated papers) at least 2 business days prior to the meeting. SIMG
Department staff will administer secretariat functions for EVOPP WG meetings.

Governance

The EVOPP WG will report to the RACS SIMG Committee and provide updates to both the
Education Committee and STB/Cs as appropriate.
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4. PROCEDURES
41 Access

RACS staff (including Fellows, Trainees, and SIMGs) have access to this policy

4.2 Communications

The EVOPP WG members will be notified of any changes to this policy via e-mail.

5. ASSOCIATED DOCUMENTS

SIMG Committee Terms of Reference

Approver: Education Committee

Authoriser: Council
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