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1. PURPOSE AND SCOPE 
These Terms of Reference define the use of the funds in the Indo-Pacific Partnership for Global 
Health corpus.  

2. KEYWORDS 
Terms of Reference, Foundation, Foundation for Surgery, Global Health, Indo-Pacific, Corpus.  

3. BODY OF POLICY 
3.1. Background 
RACS Global Health manages all programs and activities related to RACS’ Council and 
International Engagement Committee (IEC) approved international development programs in 
the Indo-Pacific region.  RACS is an DFAT accredited, Australian NGO and is therefore able to 
access grant funding through DFAT’s Australian Non-Government Organisation Cooperation 
Program (ANCP).  RACS Global Health (GH) also receives funding from The Foundation for 
Surgery to provide a mandatory organisational matching contribution for its ANCP grant and 
supplementary funding to implement its program portfolio in the region. 

3.2. Purpose of the fund 
• The Indo-Pacific Partnership for Global Health fund aims to complement clinical 

and training activities aligned to RACS and RACS Global Health’s Strategic Plan 
and to supplement activities delivered through institutional and philanthropic 
donors. 

• All RACS GH programs proposed for funding must adhere to DFAT ANCP 
accreditation standards and RACS Global Health policies and procedures. 

3.3. Allocation and use of funds 
• These Terms of Reference allow these funds to be used for general purposes by the 

Global Health Department as instructed by the Head of Global Health for 
development activities or projects in the Indo-Pacific region in line with Global 
Health, Foundation for Surgery and RACS’ Strategic Plans.  

• Global Health may access the funds from the Indo-Pacific Partnership for Global 
Health corpus for these purposes without seeking approval from the Foundation for 
Surgery as long as the purpose meets the above-mentioned criteria. Access and 
use of the funds are in accordance with RACS’ Delegated Authority Policy. 

• Financial sustainability and longevity of the corpus must be considered when using 
these funds.  

3.4  Reporting requirements 
Funding from all Foundation Global Health corpus lines is conditional upon the 
provision of quarterly activity and finance reporting to the Global Health Program 
Steering Group and the International Engagement Committee. 
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