POLICY ROYAL AUSTRALASIAN COLLEGE OF SURGEONS

Portfolio People and Culture Ref. No. POL-5537
Department People and Culture
Title Work, Health and Safety and Workplace

Consultation

PURPOSE

The Royal Australasian College of Surgeons (RACS) is committed to providing a healthy and safe
working environment. RACS recognises that health and safety are essential components of our

b

usiness success, and the wellbeing of our people are our most valuable asset.

RACS takes all practicable measures to ensure a safe workplace. This policy outlines our
overarching commitment to managing health, safety and wellbeing, complying with relevant
legislation, and fostering a culture of safety across all aspects of RACS’ operations.

SCOPE

This policy applies to workers of RACS which include:

Employees;

Fellows;

Contractors or Subcontractors;
Volunteers;

Visitors and;

Other Stakeholders.

OBJECTIVES

RACS is committed to establishing and maintaining an effective Work, Health and Safety (WHS)

p

rogram incorporating the following objectives:

to have zero accidents within the workplace and continuously work to improve WHS procedures
and practices at RACS;

to have effective and meaningful workplace consultation and participation in WHS;

to systematically identify, assess and control WHS risks;

to comply with all applicable Australian and Aotearoa New Zealand HSW legislation;

to promote and encourage a proactive approach to WHS awareness and responsibility at all
levels of RACS;

to create a safe and supportive work environment where all parties are encouraged to report
potential health and safety concerns.

4. RESPONSIBLITIES
All workers will exercise due diligence with regard to their health and safety obligations. RACS roles
and health and safety responsibilities are set out in the following table.

BODY HSW RESPONSIBILITIES

CEO Ultimate responsibility for the implementation and review of this policy, the
delegation of health and safety management responsibilities and the
allocation of appropriate resources. Ensuring the appropriate monitoring
and reviewing of WHS programs are in place and that initiatives for
promoting improved health and wellbeing are implemented throughout the
organisation.

Executive Team Exercise due diligence to ensure compliance with this policy and
associated legislation. Facilitating systematic WHS consultation through
established forums such as safety committee(s) and elected health and
safety representatives (HSR). Making safety a prominent agenda item at
board and management meetings

Authorised By: Chief Executive Officer Original Issue:  July 2009
Document Owner: Chief People and Culture Officer Version: 3

Approval Date:  June 2025

Page 1 of 5 Review Date: June 2028




POLICY ROYAL AUSTRALASIAN COLLEGE OF SURGEONS

Portfolio People and Culture Ref. No. POL-5537
Department People and Culture
Title Work, Health and Safety and Workplace
Consultation
WHS WHS Representatives elected through expressions of interest will:
Representatives e represent the interests of workers on health and safety matters;
e have the authority to raise concerns and recommendations with
management;

e be involved in inspections, audits, and discussions regarding
workplace safety;

e receive training to effectively represent the workers in health and
safety consultations.

People Leaders Promote a culture of safety and wellbeing and encourage active participation

in WHS awareness and programs. People Leaders must ensure that

workers:

e are provided with appropriate inductions and training to perform their
work safely and safety initiatives,

e objectives and key performance indicators are clearly indicated,

e identify and act with urgency and agility to protect workers from
anything that could cause psychosocial harm, provide effective
injury management aimed at the early and safe return to work of
injured employees, in accordance with its legislative obligations.

Employees and Must take reasonable care for their own health and safety and the health and
Fellows safety of people their work may affect. Employees should:

e comply with all applicable health and safety legislation and relevant
industry standards and codes of practice,

not engage in behaviour that could harm people,

not take short-cuts which could reduce the level of safety,

follow all safe work practices and procedures,

report any hazards, accidents or near misses immediately,
participate in WHS training, inductions, safety programs and
initiatives.

Volunteers, While on a RACS premises, volunteers, contractors, subcontractors and
Contractors, visitors must adhere to all WHS procedures and report any unsafe conditions
Subcontractors and | or incidents to a designated WHS representative of RACS.

Visitors

5. TRAINING AND EDUCATION

RACS is committed to providing all workers with ongoing WHS training to ensure they are aware of
potential hazards and equipped with the knowledge and skills to work safely.

Training and inductions will be provided to ensure that workers:

understand the importance of workplace health and safety;

are aware of their roles and responsibilities in relation to health and safety;
know how to participate effectively in consultations;

are familiar with how to report hazards and unsafe practices.

Specific training will be provided to employees for positions requiring specialised knowledge (e.g.
Mental Health First Aiders, Fire Wardens etc.).
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6. INCIDENT REPORTING AND INVESTIGATION:

All incidents, including near misses, injuries, and unsafe conditions, must be reported immediately
through the Incident/Hazard report form located on Pulse. A thorough investigation will be conducted
for all incidents to identify root causes and implement corrective actions.

7. PSYCHOSOCIAL HEALTH AND WELLBEING

RACS is committed to supporting the physical and mental health of our workforce. Programs and
initiatives to promote employee wellbeing, including access to counselling services and health
screenings, will be made available.

8. MONITORING AND CONTINOUS IMPROVEMENT

RACS will continually monitor and review the effectiveness of its WHS systems, procedures, and
policies.

RACS encourages employees to provide feedback, and any necessary improvements will be
incorporated into future practices.

9. HSW WORKPLACE CONSULTATION

RACS is committed to providing all employees with mechanisms for meaningful consultation and the
opportunity to contribute to decisions that impact their WHS. Engagement at all levels of RACS is
critical for ensuring a safe and productive workplace environment.

9.1. HSW WORKPLACE CONSULTATION PROCESS

RACS will consult with workers on any matters that may affect their health and safety in the
workplace. This consultation will include, but is not limited to:

. risk assessments and control measures: workers will be consulted about the identification
of hazards and the implementation of risk control measures;

. proposed changes to work practices, procedures, or environments: workers will be
consulted about significant changes that may impact their safety;

. workplace health and safety policies: workers will be involved in the review and updating of

health and safety policies and procedures;
determining the membership of any WHS Committee;
in any other case prescribed by law;
o consultation may also involve employee representative organisations.

9.2. METHODS OF CONSULTATION

Methods of consultation will include:

o Health, Safety and Wellbeing Committee: A formal committee has been established
where health and safety representatives (HSRs) and management meet regularly to
discuss safety matters.

. Meetings: Short, informal meetings where health and safety issues are discussed with
workers.
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Surveys and Feedback: Regular surveys or feedback forms will be distributed to

workers to gather their views on health and safety matters.

Communications: Health and safety information will be posted on RACS channels for all

workers to access.

Incident Reporting Systems: employees will have access to a simple and effective

system to report safety concerns, hazards, or near-misses.

9.3. RECORD KEEPING OF WHS CONSULTATION

Records of consultation will be maintained through the Health, Safety and Wellbeing Committee
including:

minutes from Health, Safety and Wellbeing Committee meetings;
feedback from workers, including surveys and reports;

actions taken in response to consultation and worker feedback;
training records for all workers.

9.4. RESOLUTION

Where satisfactory resolution is not achieved through normal consultative and reporting
processes RACS has in place an issue resolution procedure. Please refer to the relevant
Grievance Policy and Procedure.

10. ASSO

CIATED DOCUMENTS

The associated documents below are not an exhaustive list.

Policies:

HSW Committee Terms of Reference

Responsible Approach to Alcohol

Remote Working

Equal Opportunity and Acceptable Workplace Behaviour
Right to Disconnect

Critical Incidents Management Policy

Grievance Policy and Procedure Australia

Grievance Policy and Procedure Aotearoa New Zealand

Processes and Procedures:

. Workstation Setup Guidelines and Checklist

. Hazard and Incident Reporting and Investigation Procedures

. Remote Working Agreement

. Psychosocial Action Plan

. HSW Committee minutes

. Food Safety

Legislation:

. Health and Safety at Work Act 2015 (HSWA) (AoNZ)
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Australian Capital Territory
e Legislation: Work Health and Safety Act 2011 (ACT)
e Regulations: Work Health and Safety Regulation 2011 (ACT)

New South Wales
e Legislation: Work Health and Safety Act 2011 (NSW)
e Regulations: Work Health and Safety Regulation 2017 (NSW)

Northern Territory
o Legislation: Work Health and Safety (National Uniform Legislation) Act 2011 (NT)
e Regulations: Work Health and Safety (National Uniform Legislation) Regulations 2011 (NT)

Queensland
o Legislation: Work Health and Safety Act 2011 (Qld)
¢ Regulations: Work Health and Safety Regulation 2011 (Qld)

South Australia
e Legislation: Work Health and Safety Act 2012 (SA)
¢ Regulations: Work Health and Safety Regulations 2012 (SA)

Tasmania
e Legislation: Work Health and Safety Act 2012 (Tas)

e Regulations: Work Health and Safety Regulations 2022 (Tas)
¢ Commonwealth (Federal public sector and corporations)

e Legislation: Work Health and Safety Act 2011 (Cth)

¢ Regulations: Work Health and Safety Regulations 2011 (Cth)
Victoria

e Legislation: Occupational Health and Safety Act 2004 (Vic)
¢ Regulations: Occupational Health and Safety Regulations 2017 (Vic)

Western Australia
e Legislation: Work Health and Safety Act 2020 (WA)
¢ Regulations: Work Health and Safety (General) Regulations 2022 (WA)

11. COMMUNICATION AND REVIEW

This policy and any changes to it will be communicated via Health, Safety and Wellbeing Committee
meetings, team meetings and via organisation wide communication channels. New workers will be
made aware of this policy during the onboarding process.

This policy will be reviewed every three (3) years.
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