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1. PURPOSE AND SCOPE

These Terms of Reference establish the RACS Surgical Innovation Pathways Working Group. The
purpose of the group is to explore and define the future role of RACS in supporting surgical
innovation, with a focus on entrepreneurial training, and to propose a sustainable mechanism for
Council consideration.

Scope of Work
Over an initial twelve-month period (where a review will be conducted), the Working Group will
engage with internal and external stakeholders to provide strategic advice and recommendations on:

e Governance models to support innovation:
o Clarify RACS’s role in facilitating innovation within its mandate.
o Determine involvement in IP versus a focus on education and advocacy.
o Outline potential commercial models.
o Recommend reporting lines within RACS for accountability and sustainability.
o Potential activities and programs:
o Examples include entrepreneurial training, mentorship, and partnerships.
e Value to members and alignment with RACS objectives
e Resource requirements:
o Staff, systems, and partnerships.
e Funding pathways:
o Government grants, philanthropy, and strategic partnerships.
e Communications and engagement strategy
¢ Financial sustainability:
o All models must be self-sustaining, with inputs for the development of a detailed
business case for ELT.
e Strategic alignment:
o Ensure clear connection to the RACS 2025-2027 Strategic Framework.

2. DUTIES AND RESPONSIBILITIES
The Working Group will:

Conduct structured engagement with stakeholders across the innovation ecosystem
Analyse current gaps and opportunities in supporting surgical innovation

Recommend models or pathways for RACS to enable and sustain innovation initiatives
Ensure considerations of equity, professionalism, and member benefit are embedded
Deliver a final report to Council with options for implementation

3. COMPOSITION AND APPOINTMENT

3.1 Membership
The Working Group will comprise up to eight (8) members, selected via expression of interest or
nomination. Desired representation includes:

e Chair (Fellow) with experience in surgical innovation or entrepreneurship nominated from the
Committee)

e RACS Fellows (3 in total: at least 1 from Australia and 1 from Aotearoa New Zealand) with
innovation, research, or startup experience (by Expression of Interest)

e Chairs of Atrtificial Intelligence and Robotics Working parties
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e Representatives from RACS committees (2-9@8, ASERNIPS)
e RACSTA Representative or early-career sur
e ELT member (RACS strategic advisor)

Meetings will be held every 2 months.

3.2 Co-option

Broader perspectives will be sought from funders and health innovation bodies. This will be done

through Steams, with each being led by a Committee member.

The proposed streams are: Enterprise/Funding, Governance and Sustainability. It will be the

responsibility of each lead to engage with relevant stakeholders and report back to the Working Party.

3.3 Secretariat
Administrative support will be provided by RAAS.

4. ENGAGEMENT FRAMEWORK

The Working Group will engage with a range of stakeholders including but not limited to:

e External: State and federal health bodies, NHMRC, MRFF, MTPConnect, MTAA, TGA,

philanthropic foundations

¢ Internal: Research, Audit and Academic Surgery, RACS Fellows, Trainees, State

Committees, ASERNIPS, RACS Foundation

Engagement will include interviews, roundtables, and consultation workshops.

5. TIMEFRAME

The Working Group is time-limited and will operate for a 2-year period from its establishment. A final

report with recommendations will be submitted to ELT then Council by June 2026

6. REPORTING

The Working Group will report to the RACS Council via the Professional Standards and Fellowship
Services Committee (PSFSC) and Research, Audit and Academic Surgery Committee. Interim

updates may be provided as required.

7. OUTPUTS
e Summary of stakeholder engagement findings
e Options paper outlining governance, activities, value, resourcing, and funding
e Communications plan to support future engagement
e Final report with recommendations for Council consideration

Authorised by: Chief Operations and Partnerships Officer Original Issue: June 2026

Document Owner: General Manager, RAAS Version: 1
Approval Date: June 2026

Page 2 of 3 Review Date: June 2029



Wendy Babidge
Is this Academic Surgery Section?

Kevin Falzon
typo


‘ Royal Australasian
\N College of Surgeons
TERMS OF REFERENCE

Portfolio:
Team:
Title:

Operations and Partnerships

Research, Audit and Academic Surgery

Surgical Innovation Pathways Working Group

Ref. No. TOR-7010

8. ASSOCIATED RESOURCES

e Beyond Science Innovation Webinars: https://beyondscience.com.au/our-resources
e Innovation Pathways eBook — RACS NSW: Link
e Engaging Non-Surgical Stakeholders eBook — RACS NSW: Link
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